System and Resource Library Administrators Association of Wisconsin (SRLAAW)
Q1 2026 Meeting Minutes


[bookmark: _Hlk117596072]Date: 		Monday, February 9th, 2026
Time: 		1:00 PM – 4:00 PM
Location:	South Central Library System
Recorder: 	Brittany Larson, Bridges Library System

1. Welcome & Preliminary Business

a. Call to Order

b. Quorum Determination

	Members Present: 
	Steve Heser, Chair (MCFLS), Leah Giordano, Vice Chair (Marathon County PL), Kristen 	Anderson, Treasurer (WRLS), Karin Adams (Manitowoc PL), Nick Demske (Racine PL), 	Katherine Elchert (NWLS), Tana Elias (Madison PL), Darryl Eschete (Oshkosh), Bruce Gay 	(Waukesha PL), Riti Grover (Monarch), Sue Heskin (Superior PL), Brittany Larson (Bridges), 	Jessie Lee-Jones  (Platteville PL), Angela Noel (SWLS), Steve Ohs (PPLS), Colleen Rortvedt 	(Appleton PL), Becky Scherer (MCLS), Marla Sepnafski (WVLS), Clairellyn Sommersmith 	(Winnefox), John Thompson (IFLS), Sarah Townsend (Kenosha), Tracy Vreeke, (NFLS), Dawn 	Wacek (La Crosse)

	Excused: 
	Garrett Erickson (Sheboygan PL), Joan Johnson (Milwaukee) Nancy Kerr (LEPMPL), Shannon 	Schultz (SCLS)

	Affiliated Members/Guests:
Ben Miller (DPI), Teresa Schmidt (DPI), Elizabeth Tomev (DPI), Jennifer Chamberlain 	(WiLS), Sara Gold WiLS/WPLC, Kara Sullivan (WLA), Ellen Kupfer (COLAND) Sarah Cournoyer (Beaver Dam PL), Brittney Hornung (MCFLS)

c. Proxy Announcements: 

d. Introductions/Welcome Guests

e. Approval of the Agenda

Steve Ohs motioned, Riti Grover seconds

f. Approval of the Minutes of October 28, 2025 Meeting 
    		Sara Sugden motions, Tracy Vreeke seconds

g. Treasurer’s Report 
Joan Johnson motions, Bradly Shipps seconds

h.  LD&L Report


2. Discussion Topic
Safety and Security Practices 
		Open roundtable discussion on the type of safety and security practices being 
implemented in libraries, and how they are being funded. How are these practices
evolving given recent events?	

Shared:
Nick Demske
Tana Elias
Joan Johnson- uses perspective for incident tracking, started using Vocera Smartbadge walkie-talkie badge that is hands free

Dawn Wacek- no daytime shelter in lacrosse; contract security; PIT- patron incident tracking system; 
Chat comment “We have seen an uptick.  Some due to citywide issues, some very much because our space is so reduced due to our remodel.”
“I also serve on our city unsheltered team with community policing, mayor, emergency management, county social services-that relationship building is very helpful too.”

Darryl Eschete- safety and security workgroup, patron behavior policy
Chat comment “We have seen a decrease, but some of it is definitely related to the Oshkosh PD creating a special precinct downtown that exists to serve the social needs of the homeless. They co-office with County social workers. Doing great work.”

Sue Heskin “In last 2 years we've seen a decrease in incidents as well as severity of incidents. We think it's due to better coordinated response by social services and law enforcement in our community. Our social worker is involved in those continuum of care discussions and informs staff of the new resources.”

Colleen Rortvedt- Appleton PL, 
Sarah Townsend- Kenosha PL
Sarah Sugden- Brown County PL

*leah left at 1:28pm- Tracy serves as proxy
*Steve Ohs left 1:55pm

Ice in libraries? 
*discussion of ICE best practices ensued*

3. New Business
a. Voices 4 Libraries and SRLAAW funding support 
Tracy Vreeke- sponsor 2 SRLAAW attendees COSLA Voices 4 Libraries
Cost about $1,200-$1,400 per person (lodging, flight, per diem food)
Joan Johnson motioned to fund 2 SRLAAW attendees to COSLA, Shannon Shultz seconded the motion. 
Angela Noel asked for this to be added to the Fall agenda yearly. 

b. Library/Municipal Administrative Procedures Training Unit 	
Steve Ohs- 
Teresa Schmidt- in talks with UW 

4. Old Business
a. Report from the Nominations Committee
Tracy Vreeke-change bylaws to reflect two-year term for all officers
Officers agreed to serve another term
Clairellyn Sommersmith motioned to accept the nominations as presented by the nominations committee, Becky Scherer second. 

b. SRLAAW Bylaws workgroup update 
Steve Heser- direct line of communication between libraries and affiliated groups. Calling out advocacy, a safe space for difficult content, 

Discussion on minutes- length and public facing 
Expectations of the meetings

c. Discussion topic survey results 


5. Partner & Affiliated Organization Reports

a. COLAND
Ellen Kupfer- Subcommittee information: Broadband and network development programming, libraries in correctional facilities, Tribal libraries 

b. DPI
Ben Miller and Beth Tomav-GPR funding, LSTA grant to state allocation table- $3000 increase in funding

c. Recollection Wisconsin
	 Kristen Whitson- Digital Public Library of America transition in leadership and structure

d.  WiLS
Jennifer Chamberlain- Amazon Business Prime Account- free of charge for public libraries part of the Coop members (contact Sara Gould for more info)

e.  WLA
	Kara Sullivan- All events are included on the report, 

	f.    WPLC
	 Steve Ohs- 10.3 million checkouts in 2025, statewide digital book club “Wisconsin Reads”

6.  Member Engagement
a.    Member Roundtable
June 4th 5-8pm open house 50th anny for NLS- dropped the federated
7.  Closing
     	  a.    Next Meeting: Tuesday, April 27, 2026 3:30 – 5:30 at the WAPL Conference site

	  b.    Adjournment
        	John Thompson motioned, Angela Noel seconded
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