System and Resource Library Administrators Association of Wisconsin

Q3 2026 Meeting Agenda
Date: Friday, August 21, 2026 Recorder: Steve Ohs,
Time: 9:30 AM -12:30 PM Prairie Lakes Library System

Location: Marathon County Public Library,
300 North First Street, Wausau, Wi 54403  Virtual Link: [Join the meeting]

1. Welcome & Preliminary Business

a. Call to Order f.  Approval of Minutes from

b. Quorum Determination (Ohs) April 27, 2026 (Heser)

c. Proxy Announcements g. Treasurer's Report (Anderson)
d. Introductions / Welcome (Heser) h. LD&L Report (Gay/Conway)

e. Approval of the Agenda

2. Discussion Topic
2027-29 State Biennial Budget Request

a. Review of the process and background to submit the 2027-29 DPI budget request.
System directors met on August 20 to review data and develop a comprehensive
request for review and approval by SRLAAW members.

b. Background

a. WLA Review of 2025-27 State Biennial Budget Process

3. New Business
a. Federal Review of E-Rate Program (Ohs)
b. Wisconsin Center for the Book (Demske)
c. Faith Communities for the Freedom to Read (Demske)

4. Old Business
a. SRLAAW Bylaws Draft (Heser)
b. Statewide Experience Pass Program (Ohs)
c. SRLAAW representation at 2027 Voices 4 Libraries. February 25-26, 2027 (Miller)

6. Partner & Affiliated Organization Reports

a. COLAND d. WILS
b. DPI e. LA
¢. Recollection Wisconsin f. WPLC

5. Member Engagement
a. Member Roundtable

7. Closing
a. Next Meeting: Monday, October 19, 3:30 — 5:30 pm at the Madison Marriott West
b. Adjournment

Note: All agenda items are considered action items, regardless of action taken.


https://us02web.zoom.us/j/84053687656?pwd=jGz4bxWam9A5WeCGGnm3SmWsXbCAkU.1&from=addon
https://www.wisconsinlibraries.org/state-biennial-budget-process-2025-2027

System and Resource Library Administrators Association of Wisconsin
(SRLAAW)
Q2 2026 Meeting Minutes

Date: Monday, April 27", 2026

Time: 3:30 PM-5:30 PM

Location: Osthoff Resort and Spa located in Elkhart Lake
Recorder: John Thompson, Director IFLS Library System

1. Welcome & Preliminary Business

a. Callto Order The meeting was called to by Chair Heser at 3:31pm
b. Quorum Determination

Members Present:

Steve Heser, Chair (MCFLS), Leah Giordano, Vice Chair (Marathon County PL), Kristen
Anderson, Treasurer (WRLS), Karin Adams (Manitowoc PL), Nick Demske (Racine PL),
Katherine Elchert (NWLS), Bruce Gay (Waukesha PL), Riti Grover (Monarch), Brittany Larson
(Bridges), Jessie Lee-Jones (Platteville PL), Angela Noel (SWLS), Steve Ohs (PPLS), Colleen
Rortvedt (Appleton PL), Becky Scherer (MCLS), Marla Sepnafski (WVLS), Clairellyn
Sommersmith (Winnefox), John Thompson (IFLS), Sarah Townsend (Kenosha), Tracy Vreeke,
(NFLS), Dawn Wacek (La Crosse), Joan Johnson (Milwaukee) Shannon Schultz (SCLS)

Excused:
Nancy Kerr (LEPMPL), Sarah Sugden (BCL), Tana Elias (Madison PL), Darryl Eschete (Oshkosh)

Affiliated Members/Guests:
Ben Miller (DPI), Teresa Schmidt (DPI), Elizabeth Tomev (DPI), Jennifer Chamberlain (WiLS), ,
Kara Sullivan (WLA), Ellen Kupfer (COLAND), Steve Conway, Brittney Hornung (MCFLS)

c. Proxy Announcements:
Alaina Morales, (Deputy Director BCL)

d. Introductions/Welcome Guests

e. Approval of the Agenda
Rita Grover motioned, Tracy Vreeke seconded
Agenda amended to add COSLA in old business



Motion passed
f. Approval of the Minutes of February 9, 2026 Meeting Steve O, Bradley
Steve Ohs motioned, Bradley Shipps seconded. Motion passed

g. Treasurer’s Report

Kristen Anderson — 2026 $46.37 interest

Dues 6646.91 half here

No reimbursement — Shannon and Nick COLSA submitted yet roughly 3,000

h. LD&L Report- Steve Conway/Bruce Gay

3/27/26 Legeslative Day Update —good turnout

County Outagamie — asking for more revenue sharing—no action

Budget Cycle — Upcoming — Budget process - Interesting cycle — New Gov. Speaker Senate
Majority Leader will all be new. Uncertainty due to the election. Why and show how we used
has been successful. Timeline remains the same. Determine some numbers that are
reasonable. To run system next few years. Waiting on election results

Steve Heser —What do they need? Need the numbers now — LD&L team will explain the budget
ask. $6 million last cycle.

How big? Range? LD&L then Bureau, then DPI ability to adjust ask,

Workforce Development & Capital possible options

Kara Sullivan-rising costs Delivery services

Discussion of ideas

Clairellyn Sommersmith — Capital improvement go to libraries. Draft issue paper in process.
Share when more developed. Advisory resolution on shared revenue.

Nick Demske-- shared revenue impact on communities. Potential powerful issue coalition

building impacts lots of groups.

Legislative initiatives — Any issues that need a legislative solution. LRB draft language. Ben
Miller: federal funding safety. Chapter 43

Bridges—Circulation of park passes. DNR

Kara Sullivan-- E-book pricing WLA working group similar to other states. (see report)
Consumer protection laws pricing to libraries. Transparent multiple step process. Illinois and



Conn. Ben Miller and Bradley Shipps discussions with Kara Sullivan. 2026 recruit working
group, 2027 work COLSA discussions on e-books

2. Discussion Topic

The Science of Reading and the Role of Public Libraries
a. Openroundtable discussion on the science of reading and its impact on public
library programs, collections and services. Ben Miller from DPI will facilitate.

ACT 20 passed to address literacy crisis. 36% k-3 25™ percentile or lower. 15 grader 47% at 25"
percentile. Racial disparity large. Office of Literacy — reading curriculum Public Libraries — get
kids inthe door See agenda — Gray areas in rectangle Diverse collections—see yourselfina
book, newer of interest,

School Librarians as partners

Libraries before 4k — 1,000 books before Kind.

Decodable books similar to textbooks in libraries.

Brittany Larson-Teachers, school librarians, reading—thank them/gratitude

Dawn Wacek- La Crosse collaborative see what in schools, complement their collections,
classroom see

Sarah Townsend — Kenosha Leading our Future — Education, nonprofit learn how to work
together. Summer Camp bring materials into camp. High interest materials. Formal
educators. Just starting

Riti Grover- connections, summer library program, preschool - How systems can help? How
to encourage libraries,

Angela Noel- school media library, might be curriculum head why important, reading in K,
early learning centers, parents, childcare, churches and other programs supporting 0-4
children. Storytime limited resources to get out. SWLS — CESA 3 building collaboration What
can we do together with CESA. CESA no connections with early learning centers, SWLS
identified Richland County school district community based relaunch 1,000 books before K-
kids learn by having parents reading to them, Head Start, Day Care, Churches, PBS Kids
launch party 60 kids signed up data will show in next years, Muscoda and lowa Grant are next
districts.

Brittany Larson—people in door already have buy in, connection with less connected people,
how many kids have devices that go home over summer. Sora collection Ben -- PL have
instructions on how to access it



Colleen Rortvedt - Pre-literacy skills, partnerships, Reach out and Read, where get almost all
parents kids at Reach Out and Read - Clinics that participate-- Clinic partnership to get to the
library.

Joan Johnson—Milwaukee - Storytime early literacy, caregiver, language and sounds replicate
at home, School readiness skills ABC Academy, craft, play time, early childhood play spaces
birth to 4, physical play to early lit. Development language programming. Take home
materials, sensory play, theme dramatic play, rotating themes chicken coop, post office, etc.
Staff training—all staff important in supporting early literacy—all be points of connection.

Jesse Lee-Jones — Plateville — patron fines barriers-- cost of doing business.
Ben Miller--Cultural of reading is beyond kids

Nick Demske—Literacy rates in service area. State metric goals.
Clairellyn Sommersmith -- Have data to know if know making difference

3. New Business

a. Statewide Experience Pass Platform -- Steve Ohs - Prairie Lakes adventure pass
programs — system offer leadership for statewide. Michigan, lowa, Illinois, WPLC
WIlS do research Pilot statewide program. WPLC seems group to do pilot. Impact
on access. Needs more exploration

b. Potential statewide delivery changes -- UW system reasonable priced. Declining
volumes moving, Reduce UW costs, 2 year campuses closes, 4 day delivery (no
Friday lowest volume) Trying to keep budget flat. 50% UW volume down

4. Old Business

a. SRLAAW Bylaws workgroup update - no update Q3 is target date
b. Plans for discussion topic on change management — Milw Tech College,
c. COSLA Voices — Nick Demske and Shannon Schultz — Shannon — amazing experience,

really able to meet folks — 6 meetings in a single day, good way to handle discussions,
Nick—Congressional level for libraries, cordial meetings—both parties, aides, Grothman
went well, IMLS administrative costs, talk to libraries about literacy. Bi-partisan feeling of
support.



5. Partner & Affiliated Organization Reports

a. COLAND -Topic/knowledge base-- tribal libraries, broadband, correction
libraries. Ellen’s last meeting. Appreciation of what we do and our help. Members
applauded her efforts.

b. DPI see print copy of report

c. Recollection Wisconsin
see print copy of report Nomination steering committee call for nominations

d. WiILS see print copy of report
e. WLA see print copy of report

f. WPLC see print copy of report

6. Member Engagement

a. Member Roundtable
June 4" Nicolet 50" party - 2027 WAPL conference

Steve Ohs—Asked for huge round of applause for ALL of MARLA’s contributions. Lots
of LOUD clapping. Thank you Marla!

7. Closing - Length of august meeting
a. Next Meeting: August 14, 9:30 am -11:30 am at Marathon County Public
Library - Consideration to increase the length of this meeting.

b. Adjournment at 5:31pm
Bradley Shipps motioned, Colleen Sommersmith seconded. Motion passed.
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System and Resource Library Administrators’ Association of Wisconsin
Bylaws (Approved April 1995)

Article I: Name

The name of this organization shall be the System and Resource Library Administrators
Association of Wisconsin. (SRLAAW)

Article ll: Objectives
1. To improve the quality of library services to all the residents of Wisconsin.

2. To facilitate eommunicationscommunication and support among library systems

and resource libraries.

3. To provide a forum to address fer emerging needs probtems-and-facititate support
forretatedto- impacting library systems and resource libraries.

4. To formally communicate the concerns of tibrary-systemsSRLAAW to governmental
agencies for their consideration and resolution.

4.5. To advocate for the essential role and funding of public libraries at the local,

state, and national levels.

Article Ill: Membership

1. Membership is limited to directorsfadministrators of library systems and
directorsfadministrators of resource libraries, or the designee of the
directorfadministrator of either type of agency.

soticitedperiodicattyasneeded:Annual membership dues shall be determined by

the membership and collected from all members. By a majority vote of the

‘!\’

membership, SRLAAW may elect to waive dues for any given fiscal year.

Article IV: Officers

1. Officers of the association witt-consist of a €hairChair, Vice-Chair, and Treasurer.
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System and Resource Library Administrators’ Association of Wisconsin
Bylaws (Approved April 1995)

2. The Chair performs traditional duties, to include:
a. PresidePresiding at all meetings.
b. Appointing anrnominating committee, and other committees as maybe-needed.

3. Assigning mentors to new members to provide guidance on the organization’s

purpose and functions.

2-4.
e-Sehedute-Scheduling seeretartat-dutiesother duties of the membership in
accordance with the bylaws.

3:5. The Vice-Chair witt-presides in the absence of the Chair.

4:6. The Treasurer wittmanages the SRLAAW-eeting fund and provideprovides
reports of that fund to the membership. This wittincludes invoicing members for
additional voluntary contributions as directed by SRLAAW action.

5.7. SecretartatThe recording of meeting minutes dutieswittbe-is assigned to

members and rotates alphabetically from system to system, and then from resource

library to resource library in system order.

Article V: Voting

+—AEtach-Each SRLAAW memberpubti
tibrary isare entitled to one vote. in-systemswith-muttipte resourece tibraries; those

1.

2. Voting rights are limited to direectorsfadministrators of library systems and
directorsfadministrators of resource libraries, or the designee of the
director/administratorof-either type of agency.

3. Each member with voting rights may designate a proxy to vote.
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System and Resource Library Administrators’ Association of Wisconsin
Bylaws (Approved April 1995)

4. Those with voting rights will be determined at the beginning of each meeting.
Article VI: Elections
1. Election of officers witteis held at the first meeting of the calendar year.

2. Officers’ terms wittbaree efretwo years, and officers, except for the treasurer, may
not serve more than feurtwo consecutive terms in the same office.

2-—To ensure administrative efficiency, the treasurer shall be a representative from the
system serving as the fiscal agent for the SRLAAW meetingfund and shall serve in

this capacity for the duration of that appointment. Sfﬁeeﬁ—pafﬁetﬂafsystemwrkl

‘.‘*’

3-4. All elections wittbeare held by secret ballot if more than one person is
nominated.

Article VII: Meetings

ﬁﬁeﬁﬁbﬁ%hrpﬂfwofesﬁia%eeﬁsﬁftﬁeﬁﬂtrofUﬂ%More than one-half of the members

s shall constitute a quorum.

‘_\

2. Meetings wittbaree held as needed, or called by the Chair, or byrecgtestat the
request of three members.

3. There will be rotessfewerno fewer than four meetings a year.

3—Non-member attendance is permitted by invitation only, subject to the approval of
the Chair.

4-_

45. Meetings may be-taped recorded at the request of a member.
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System and Resource Library Administrators’ Association of Wisconsin
Bylaws (Approved April 1995)

5.6. Minatesof the-meetin -
archive, toeachsuccessive Chair-Minutes of the meetings will be made available to
members on the SRLAAW website as soon as practicable.

6:7. Positions taken and recommendations made by this association shall be
construed only as representing the opinions of the members.

78. Meetings wittbeare conducted according to Robert’s Rules of Order, Revised.
Article VIII: Amendments

Amendments may be made to these bylaws at any called meeting, provided the proposed
change has been provided to the membership at least three two weeks days-prior to the
meeting.

Adopted April 27, 1995



System and Resource Library Administrators’ Association of Wisconsin
Bylaws (Approved April 1995)
1 Article I: Name

2 The name of this organization shall be the System and Resource Library Administrators
3  Association of Wisconsin. (SRLAAW)

4  Article ll: Objectives

5 1. To improve the quality of library services to all the residents of Wisconsin.

6 2. To facilitate communication and support among library systems and resource

7 libraries.

8 3. To provide a forum to address emerging needs impacting library systems and

9 resource libraries.
10 4. To formally communicate the concerns of SRLAAW to governmental agencies for
11 their consideration and resolution.
12 5. To advocate for the essential role and funding of public libraries at the local, state,
13 and national levels.

14  Article lll: Membership

15 1. Membership is limited to administrators of library systems and administrators of
16 resource libraries, or the designee of the administrator of either type of agency.
17 2. Annual membership dues shall be determined by the membership and collected
18 from all members. By a majority vote of the membership, SRLAAW may elect to
19 waive dues for any given fiscal year.

20 Article IV: Officers

21 1. Officers of the association consist of a Chair, Vice-Chair, and Treasurer.

22 2. The Chair performs traditional duties, to include:

23 a. Presiding at all meetings.

24 b. Appointing anominating committee, and other committees as needed.

25 3. Assigning mentors to new members to provide guidance on the organization’s
26 purpose and functions.

27 4. Scheduling other duties of the membership in accordance with the bylaws.
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System and Resource Library Administrators’ Association of Wisconsin
Bylaws (Approved April 1995)

The Vice-Chair presides in the absence of the Chair.

The Treasurer manages the SRLAAW fund and provides reports of that fund to the
membership. This includes invoicing members for additional voluntary
contributions as directed by SRLAAW action.

The recording of meeting minutes is assigned to members and rotates
alphabetically from system to system, and then from resource library to resource
library in system order.

Article V: Voting

1.

2.

3.

4.

Each SRLAAW member is entitled to one vote.

Voting rights are limited to administrators of library systems and administrators of
resource libraries, or the designee of either type of agency.

Each member with voting rights may designate a proxy to vote.

Those with voting rights will be determined at the beginning of each meeting.

Article VI: Elections

1.

2.

4.

Election of officers is held at the first meeting of the calendar year.

Officers’ terms are two years, and officers, except for the treasurer, may not serve
more than two consecutive terms in the same office.

To ensure administrative efficiency, the treasurer shall be a representative from the
system serving as the fiscal agent for the SRLAAW fund and shall serve in this
capacity for the duration of that appointment.

All elections are held by secret ballot if more than one person is nominated.

Article VII: Meetings

1.

2.

More than one-half of the members shall constitute a quorum.

Meetings are held as needed, or called by the Chair, or at the request of three
members.

There will be no fewer than four meetings a year.
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System and Resource Library Administrators’ Association of Wisconsin
Bylaws (Approved April 1995)

4. Non-member attendance is permitted by invitation only, subject to the approval of
the Chair.

5. Meetings may be recorded at the request of a member.

6. Minutes of the meetings will be made available to members on the SRLAAW website
as soon as practicable.

7. Positions taken and recommendations made by this association shall be construed
only as representing the opinions of the members.

8. Meetings are conducted according to Robert’s Rules of Order, Revised.
Article VIII: Amendments

Amendments may be made to these bylaws at any called meeting, provided the proposed
change has been provided to the membership at least two weeks prior to the meeting.

Adopted April 27, 1995



WILS Report to SRLAAW

August 21, 2026

Cooperative purchasing

MyWiLS Updates
The Cooperative Purchasing team has been implementing an ambitious slate of improvements to
our MyWiILS site. Among these improvements are:
e Better visibility and access to purchase orders
e Navigation improvements for institutions with many subscriptions
e Account customization options
e Enhanced support for users
e More detailed information in a variety of areas
You can read all about these changes in our recent post about them.

Consulting

Cohort Updates

The_ Documentation Lab Pilot is a go. We are delighted to share that there was enough interest
from the member community to launch this new service, and we are looking forward to shaping it
to best meet library, library system, and our other partners’ needs.

Last call for Small Library Strategic Planning Cohort participants. Cohort registration will close on
August 31st and there are a few spots available.

We are currently enrolling for the next cohort of WiLS Data Classroom, an opportunity to increase
data skills and confidence, make meaningful use of the data, and create compelling
data-informed stories.

Planning Services

WILS is partnering with Nicolet Library System (NLS) and Outagamie Waupaca Library System
(OWLS) to support their ongoing merger exploration. Building on their 2023 joint strategic
planning work and 2025 feasibility study, the NLS and OWLS Merger Exploration Committee is
advancing into deeper exploration and data collection. Follow committee progress and updates

on the NLS & OWLS System Merger Exploration site.
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https://wils.org/blog/mywils-updates/
https://wils.org/blog/wils-launches-the-documentation-lab-to-help-you-get-organized/
https://docs.google.com/forms/d/e/1FAIpQLSfZpjxb7tHCKfrl_4a6zWjoDwLzZacPLqycwf3BdLwsWvGt8w/viewform
https://us.list-manage.com/99TZZWLDmCl?e=63c7062fec&c2id=73c91228652d466102a2c170d1a47281
https://owlsweb.org/system-merger-exploration/

Learning Opportunities

Indigenizing Information Institutions: Discounted Webinar Series from UW-Madison iSchool
for WiLS Members

WILS is proud to continue to partner with the UW-Madison Information School to bring our
members valuable learning opportunities at a discounted price. This upcoming webinar series,
Indigenizing Information Institutions, bridges the gap between traditional library and information
practices and Indigenous ways of knowing. This series is designed for librarians and information
professionals across all sectors who are committed to centering Indigenous knowledge,
protocols, and sovereignty within their collections and services. These sessions provide the
critical framework and practical tools needed to move beyond ‘inclusion’ and toward a
transformative model of stewardship.

While one webinar has already been held, three more opportunities are available:
® Teaching Indigenous Knowledge in Non-Tribal Academic Courses on October 27, 2026,
12:00pm -1:00pm CT
® Beyond Networking: Building Community Through Indigenous Archival Practice and
Professional Service on November 11, 2026, 12:00pm — 1:00pm CT
® Centering Indigenous Voices: Inside the Library of Congress Indigenous Subject
Headings Project on December 1, 2026, 12:00pm — 1:00pm CT

The cost is $50 per webinar or $150 for the full series, but WiLS members and employees of
Tribal organizations can register for all four webinars for $100. To take advantage of this discount,
visit the registration page and register in the “WiLS Members & Employees of Tribal Cultural
Institutions Full Series Registration” section.

Each webinar will be presented live with captions, and recordings will be available to registered
attendees. Recordings will be available through January 31, 2027. Questions? Reach out to Andi
Coffin (acoffin@wils.org) for answers!

WiLSWorld Shorts: Digitizing Community Collections at America’s Black Holocaust Museum
Friday, September 18th at 1:00 pm CT | Register to attend

This summer, a team from America’s Black Holocaust Museum (ABHM) has been digitizing
materials that document Black community history in Milwaukee, from the Beckum Stapleton Little
League to oral histories with museum stakeholders, expanding access to stories that might
otherwise stay tucked away in boxes. This work, and work to develop an exhibit, has raised
difficult questions about how much material museums should collect, what people should do with
the racist memorabilia they inherit, and how to preserve and share these artifacts without
reinforcing stereotypes.
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https://reg.cerc.wisc.edu/en/HpHEDmC7/indigenizing-information-institutions-webinar-series-5a1bWj9mKwv/cart-v2
https://us02web.zoom.us/meeting/register/sf1Rsa8oQ32zYV11OQ23WA
https://www.abhmuseum.org/
https://content.mpl.org/digital/collection/ABHM
https://content.mpl.org/digital/collection/ABHM

Mia Phifer, Senior Education, Collections, and Outreach Coordinator, and members of the intern
team will share what they’ve learned along the way: how they’ve built and sustained trust with
donors and community members whose stories these collections hold and what it means to
steward and share difficult history. They’ll also touch on how support from the Recollection
Wisconsin Digitization Initiative and the WILS Ideas to Action Fund helped this work take root.

Recording of WiLSWorld Shorts: Connectivity You Can Count On — Mobile Beacon Through
WiscNet

Held on Friday, August 14th, this webinar from WiscNet presents Mobile Beacon, an extremely
affordable connectivity solution that can act as backup 4G/5G internet service and/or support
internet lending programs.

Discounted Internet Librarian Connect 2026 Registration for WiLS Members

Members of WILS can receive discounted registration for the Internet Librarian Connect
Conference, being held virtually on October 27-29. Use code 26WILS to receive your $100
discount when you register to attend.

Digital Projects

2026 Culture Keepers Convening: Gathering in Waaswaaganing

This past May, tribal librarians, archivists, museum professionals, language workers, tribal historic
preservation officers, and cultural heritage practitioners gathered in Waaswaaganing (Lac du
Flambeau), Wisconsin, for the 19th Culture Keepers Convening. Hosted by the
Gikendaasowigamig (House of Knowledge) Ben Guthrie Lac du Flambeau Public Library and
George W. Brown Ojibwe Museum & Cultural Center, the Convening brought together
participants to strengthen relationships, share knowledge, and support the ongoing work of
preserving and protecting Indigenous cultures, histories, languages, and traditions.

The Culture Keepers Collective partners with the TLAM program and Nicolet Library System to
support these Convenings, creating spaces where Indigenous knowledge can be shared in ways
that honor community values, protocols, and relationships.

Miscellaneous

WILS Community Survey 2026: What We Learned

At WILS, it’s important to us that we are respectful of our members’ time. It’s a notion embedded
in our mission and our values, and it’s a critical consideration of any service or project we
develop. We know there just aren’t enough hours in the day to get done what we all want to get
done. That's why we are especially grateful that so many of you used some of that precious time
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to respond to our Community Survey this spring, helping to make us better for all the
organizations we serve.

Because we do indeed respect your time, here are some key takeaways from that survey, and
you can read the full recap on the WILS website.
e Our community remains overwhelmingly satisfied with our work.
e You view WILS as an important part of the library and cultural organization landscape.
e Your awareness and use of our services continue to grow in nearly every area of our
work.
You have lots of good ideas for how we can rise to meet emerging or evolving needs.
You are thinking about staff development, organizational data, storytelling, advocacy, and
artificial intelligence when you think about the future of your organization.

Thank you for taking time to help us improve what we offer. If you have any additional feedback

or questions, or if you are interested in helping us dig deeper into some of these findings through
additional surveys or focus groups, please reach out to us at information@wils.org.
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WLA Update for SRLAAW
August 21, 2026

E-Book Fair Pricing Initiative

The WLA E-Book Committee has met three times and continues to make progress toward
developing a Wisconsin approach to fair e-book licensing and pricing. The committee has
organized its work into three working groups to streamline our efforts:

e Legislative, Legal & Advocacy — Draft legislation, refine legal language, develop advocacy

strategy, and coordinate legislative speakers.

e Data, Research, Communications & Education — Gather supporting data, document library
impact, develop messaging, create educational materials, and prepare presentations and

fact sheets.

e Coalition & Outreach — Build partnerships, engage stakeholders, coordinate outreach

efforts, and expand support for the initiative.

E-Book Working Group Members

Working Group Members
Legislative, Legal & Advocacy Kara Sullivan (Lead)
Bruce Gay (Lead)

Kristopher Turner
Pamela O'Donnell

Communications/Education and

Jennifer Chamberlain (Lead)

Data/Research Melody Clark (Lead)
Jennifer Bernetzke
Zander Miller
Jen Peterson
Coalition & Outreach Sara Gold (Lead)

Eric Robinson
Steve Heser
Ben Miller




Coalition & Outreach Summary

The Coalition & Outreach group has focused its initial work on mapping the organizations and
audiences that will be important to building broad support for e-book fair pricing legislation.
The group has identified a wide range of potential partners, including public libraries and
patrons, the UW System, SRLAAW, Wisconsin authors, school administrators and boards, library
boards, WPLC, WSDLC, SWITCH, WISPALS, WEMTA, and other statewide library organizations
and networks.

The next phase will be to prioritize those audiences and determine the most effective way to
reach each one. The group has already identified existing communication channels such as
Wispublib, WI Library Systems, and the WLA Annual Conference. They are also exploring a joint
statement supporting action on e-book pricing and identifying additional people and
organizations to bring into the coalition. Another goal is to identify “champions” within the
different constituencies who can help communicate the issue and build support.

Data/Research and Communications/Education Summary

The combined Data, Research, Communications & Education effort is beginning to build the
evidence and messaging needed to explain the impact of current e-book licensing models. The
research work includes gathering current pricing examples, documenting titles or licenses that
libraries have had to repurchase, comparing the number of licenses originally purchased with
the number still accessible, and examining the difference between purchasing popular titles in
physical and digital formats.

The group is also working to document patron and budget impact, including use of WPLC survey
data, spending on expired titles and repurchases, and the relationship between wait-time goals
and collection costs. A significant next step is expanding the data beyond public libraries to
capture the experience of K-12 and academic libraries, including possible data from WSDLC,
WILS, CUWL and WISCAL.

This research will directly support the communications work. The group has identified a need
for audience-specific fact sheets and advocacy materials for legislators, community members,
library staff and boards, K-12 and academic audiences, and Wisconsin authors. Planned
materials also include FAQs, social media content, an elevator speech and a presentation deck.
The goal is to translate the pricing and spending data into clear examples and talking points that
can be used by WLA members and coalition partners.

The work of these groups is intentionally connected: Data and Research will establish the
evidence; Communications and Education will turn that evidence into usable messages and
materials; and Coalition and Outreach will identify the audiences, partners and champions who
can carry those messages statewide.

Meeting with Rep. Lee Snodgrass

On August 4, the Legal, Legislative and Advocacy group members Bruce Gay, Kris Turner, Kris
Adams Wendt and | joined Kyle Courtney for a meeting with Rep. Lee Snodgrass and her
legislative aide, Alex Ratel, to discuss draft e-book licensing fairness legislation. The goal is to



position Wisconsin alongside other states working on this issue.

The discussion focused on potential barriers to passage, expected publisher opposition, and the
legal framework for the legislation. Kyle emphasized that the proposal is structured as a
consumer protection measure governing commercial contract terms once publishers enter
state commerce, rather than as an attempt to regulate copyright.

We also discussed the likelihood that this will be a multi-session effort, which gives WLA time to
build understanding and support within the library community and among legislators. One
possibility is a series of educational webinars leading up to more direct legislative advocacy.
Rep. Snodgrass indicated that her office should be able to share the final bill draft and
legislative cover letter with WLA when they are ready.

Her office also requested data that would help demonstrate the impact of e-book licensing
costs at the legislative district level. That will be an important focus of the committee’s next
phase of work.

Next Steps

The E-Book Committee’s next phase of work will focus on moving from research and planning
toward concrete advocacy and education. Key priorities include:

e Gather budget and e-book spending data by legislative district (as requested by Rep
Snodgrass) to demonstrate the local impact of current licensing models and support
conversations with individual legislators.

« ldentify potential presenters for the WLA Annual Conference presentation, including
opportunities to introduce members to the e-book fair pricing initiative and build
broader awareness and engagement.

e Begin developing individualized handouts for Library Legislative Day in February,
incorporating district-level data, key talking points, and examples of the impact on
libraries and patrons.

o Develop a potential webinar schedule to educate WLA members and other
stakeholders about e-book licensing, the proposed legislative approach, and how they
can participate in future advocacy efforts.

2026 WLA Annual Conference

Planning is ramping up for the 2026 WLA Annual Conference, October 20-23 at the Madison
Marriott West in Middleton. Breakout sessions have now been finalized, and registration will
open August 31.

The 2026 WLA Annual Conference keynote lineup features four Wisconsin-based speakers
whose work fits well with the Rooted in Community theme:
e Luke Zahm — Wisconsin chef, owner of The Driftless Cafe in Viroqua, and host of PBS’s
Wisconsin Foodie. His work centers on local and sustainable food and on strengthening
connections among farmers, communities, the local economy, and Wisconsin’s natural



spaces.

o Dasha Kelly Hamilton — Award-winning author, performance artist, and former Poet
Laureate of both Milwaukee and Wisconsin. Her work spans poetry, essays, fiction, and
storytelling and explores race, class, equity, community, and the power of the literary
arts.

» Jason Kotecki — Wisconsin artist and Certified Speaking Professional who combines
humor, storytelling, and art to help audiences address burnout, reconnect with
creativity and joy, and bring greater meaning and energy to their work and lives.

The conference will also feature Youth Services Luncheon speaker Aaron Boyd, an award-
winning illustrator and author of children’s books. Inspired as a child by artists he discovered at
his local library, Boyd has illustrated dozens of books and now creates his own stories through
both words and art.

Request for System Support at the WLA Conference

We would appreciate the support of Wisconsin’s public library systems in helping make the
WLA Annual Conference and WLA Foundation fundraiser a success.

Specifically, we are asking each system to consider:

o Donating a basket or package to the WLAF fundraiser. These donations are always
popular with conference attendees, and proceeds directly support the Foundation’s
work, including scholarships that help WLA members access professional development
opportunities. (see below for the WLAF Scholarships made possible by your basket
donations)

e Becoming a WLA Conference sponsor. Sponsorship support helps WLA provide a high-
quality statewide conference for our library community. We would love to see
Wisconsin’s public library systems represented among our conference supporters.

Both are tangible ways systems can support WLA, strengthen the conference, and expand
professional development opportunities for library staff throughout Wisconsin. We greatly
appreciate your partnership.

New WLA Foundation Conference Scholarship Application Process

The WLA Foundation has launched a new, centralized scholarship process this year. The goal is
to create a more accessible and consistent program for members seeking assistance to attend
WLA professional development events.

For the 2026 WLA Annual Conference, five scholarships of up to $500 each are being offered to
current WLA members to help cover conference registration. Preference will be given to first-
time attendees, individuals with demonstrated financial need, staff from small or rural libraries,
staff from special libraries, students, early-career library workers, new graduates, individuals
receiving limited or no employer support, and new scholarship applicants.



Scholarships are provided as registration vouchers rather than cash awards and are intended to
reduce financial barriers to participation. Applications close August 21.

Apply here: https://forms.gle/fzNoqvbeSCFHTKGZA

Sustainable Libraries Initiative Partnership

WLA recently launched a new partnership with the Sustainable Libraries Initiative (SLI). Through
this partnership, WLA members can opt in to receive one free year of SLI membership,
providing access to best practices, programming ideas, case studies, sustainability tools,
professional development, and a national community of practice. Members also receive a
discount on the Sustainable Library Certification Program.

SLI is also offering two introductory webinars for WLA members in September:
e Introduction to the Sustainable Libraries Initiative - September 9th, 2:30 pm CST
e Introduction to the Sustainable Library Certification Program - September 23rd, 2:30 pm
CST

The links will take you to the calendar postings on the SLI website where you may learn more
and register.

WLA Digital Collection / Recollection Wisconsin Digitization Initiative

WLA has successfully wrapped up our Recollection Wisconsin digitization project. Historical
WLA materials have been digitized and are available here:

WLA Digital Collection: https://content.mpl.org/digital/collection/WLA

The collection brings together WLA’s historical conference materials, publications, member
directories, photographs, and other records in a searchable digital format. This is an important
step in preserving WLA'’s organizational history and making it more accessible to members,
researchers, and the public.

Roundup of other WLA announcements and dates:

WLA Nominations are now open: nominate yourself or a friend by September 15
https://wla.memberclicks.net/nomination2026#/

WLA on the Road at New London September 25 from 1-4pm
https://wla.memberclicks.net/wlaontheroadnewlondon

WLA on the Road at Beaver Dam September 29 from 9am-3pm
https://wla.memberclicks.net/wlaontheroadbeaverdam



https://www.sustainablelibrariesinitiative.org/event/introduction-sustainable-libraries-initiative-21039
https://www.sustainablelibrariesinitiative.org/event/introduction-sustainable-library-certification-program-21041
https://content.mpl.org/digital/collection/WLA
https://wla.memberclicks.net/nomination2026%23/
https://wla.memberclicks.net/wlaontheroadnewlondon
https://wla.memberclicks.net/wlaontheroadbeaverdam

ANNOUNCING THE

WLA FOUNDATION
CONFERENCE SCHOLARSHIP PROGRAM - FIVE SCHOLARSHIPS

forthe 2026 WLA Annual Conference of up to $50060Ch

2026 WLA ANNUAL CONFERENCE FOR WLA MEMBERS

MARRIOTT MADISON WEST, MIDDELTON, WI

IMPORTANT DATES

WHO WE HOPE TO SUPPORT
Preference will be given to applicants from small, rural, or special

2026 WLA Annual Conference ONLY. Does NOT libraries, first-time attendees, people with financial need, students,
cover travel, lodging, preconference workshops, early-career workers, new graduates, and others with limited access

membership dues, or ticketed special events. to professional development.

WHAT THE SCHOLARSHIP COVERS

Scholars receive funding for registration to the

BUILDING FOR THE FUTURE SCANTO

Future expansion is planned for 2027 to include conferences APPLY
hosted by WAPL, WAAL, AWSL, and other eligible WLA events.

APPLY TODAY' Visit https://www.wisconsinlibraries.org/scholarships-grants

for full details and to apply.
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